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OPEN FINANCE IS A GLOBAL TREND

Source: The World of Open Banking Map, Konsentus



TRADITIONAL
Closed system

OPEN APIs 
Open system

THAT REPRESENTS A RADICAL CHANGE IN THE WAY FINANCIAL SERVICES ARE 
DELIVERED
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BASED ON THE INTERCHANGE OF DATA THROUGH APIS AND WITH THE 
CUSTOMER/CLIENT CONSENT

Customer

Bank 1 Bank 2 Bank 3

TPP.

• AISP (Account 

Information Service 

Provider)

• PISP (Payment Initiation 

Service Provide)



THERE ARE MAINLY TWO APPROACHES FOR THE IMPLEMENTATION OF AN OPEN 
FINANCE ECOSYSTEM

▪ Regulatory scope, risk mitigation

▪ Monetization lines (if any) defined by 
the regulator. 

▪ APIs become a commodity.

▪ Scope by business vision, market and 
customer needs.

▪ High monetization potential.

▪ APIs are enablers of new business 
models.

Banks opening their infrastructure to third 
parties because they are obliged to

Allows you to integrate into ecosystems

Open Banking/Finance Regulatory 
approach

Open APIs Strategy, Business Focus 
approach

Outcome Outcome



WHAT SHOULD THE FINANCIAL INSTITUTIONS THINK ON?

IFC Open Finance 
Strategy Framework
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LATIN AMERICA HAS BEEN DEPLOYING OPEN FINANCE MODELS  FOR AROUND A DECADE

Market Development
• The biggest banks (Global and Regional) have partnered with FinTechs 
and other players to offer new products and services.
• FinTechs from all sizes including unicorns like NuBank (Brazil), Clip
(Mexico) and Ualá (Argentina) are leveraging open banking to offer
innovative financial services such as digital accounts, credit products
and payment Solutions.
• Open Banking platform providers (aggregators) are enabling Banks
and FinTechs to exchange Customer data and Access financial services 
through APIs.

Regulatory Landscape
• Brazil, Mexico, Colombia and Chile have issued Open Finance regulatory
Frameworks.
• While in Argentina there is no specific OF regulation, the market has 
organized to become one of the leading countries in the region.
• Several countries in the region are exploring and some are drafting
Regulatory projects.
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LET’S REMEMBER THE BUSINESS MODELS MATRIX



MEXICO

THIRD-PARTY CHANNEL PRODUCT



My products and my 
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YOU ARE A DISTRIBUTOR OF THIRD-PARTY PRODUCTS AND SERVICES



DOMINICAN REPUBLIC

FINANCIAL PRODUCTS DISTRIBUTOR: REMITTANCES
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MOST COMMON USE CASES FOR BAAS PRODUCTS

From: Innopay Open Banking Monitor Report 2022



LEADING BANKS IN THE REGION HAVE IMPLEMENTED API MARKETPLACES

Example: BBVA API Marketplace

Mexico and
Peru

Chile

Peru

Dominican
Republic

Chile

Colombia



BBVA APIS MARKETPLACE



REGULATORY HIGHLIGHTS



REGULATORY HIGHLIGHTS: THE COLOMBIAN CASE

Open Banking Open APIs Strategy

Processing of Personal Data of 

Financial Consumers.

Payment initiation through low-

value systems.

Sale of third-party services,

Sale of services to third parties.

Offering of 

infrastructure and technology.

Digital Ecosystems

Open Financial Architecture 

Standards.
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THE PARTICIPATION OF FIS IN OF ECOSYSTEMS REPRESENTS DIFFERENT CHALLENGES, MAINLY FOR 
SMALL AND MEDIUM-SIZED INSTITUTIONS

STRATEGY

Implementation Costs

Monetization

Interoperability 
(aggregators)

DATA SECURITY

Certification of Third-
Party Providers

Consent Management

USER EXPERIENCE

Developer Experience

End User Journey

GOVERNANCE



THE SHARED OPEN FINANCE HUB MODEL CAN HELP TO MITIGATE THE BIGGEST CONSTRAINTS: 
GOVERNANCE, IMPLEMENTATION COSTS AND MONETIZATION 
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THE OPEN FINANCE TREND WILL END UP BEING BUSINESS AS USUAL

“In 2000 you needed a Website, in 
2010 you needed a mobile app, in 

2020 you will need an API”
John Musser, Founder programmableweb.com



POTENTIAL IMPACT OF OPEN FINANCE IN TRADITIONAL BANKING

1.Financial inclusion: Open finance could significantly expand access to 

financial services in a region where nearly 50% of the population is unbanked or 

underbanked 

2. Collaboration with FinTechs: Traditional banks are increasingly partnering 

with Fintechs to offer innovative products and services

3. Digital transformation: Open finance is accelerating the digital transformation 

of traditional banks, pushing them to invest in modern infrastructure and 

customer-centric solutions 

4. Increased competition: As more players enter the market, traditional banks 

will face pressure to differentiate themselves through personalized offerings and 

superior customer experience 

5. New revenue streams: Open finance presents opportunities for traditional 

banks to monetize their data assets and develop new products and services, 

such as data analytics and insights for third-party providers 



IFC ROLE. INVESTMENT AND ADVISORY SERVICES

Helping banks (with focus on small and medium sized) become more 

competitive and sustainable in challenging times

IFC’s Financial Industry Group advisory teams offer customized solutions to financial 

institutions, addressing their financial needs and providing the tools and know-how to 

help them maximize their return on capital and increase sustainability in this time of 

economic instability.

On the digital space, we work with the Financial Sector (FS) capacity to advance the 

digital economy, develop the ecosystem and introduce innovative products and 

services.

Regarding Open Finance we:

• Implement the Digilab Open Finance Program

• Provide Open Finance Sandboxes for FI to test their use cases

• Work with FIs as well as with regulators

• Are developing the Open Finance Shared Hub model

• Develop innovative ways of financing banks and FIs regarding the use of 

schemas



Colombia Dominican Republic

TUYA : Largest card issuer in the country seeking 
to strengthen their position in the Colombian 
digital ecosystem.

IFC  SUPPORT
Phase I (2021): 
• Create a culture around open ecosystems in 

the C-Level to ensure a smooth 
implementation of their Open APIs program.

• Design an Open Finance strategy, that was 
later approved by their BoD. 

• Tuya publicly announced their strategy to offer 
Banking as a Service.

• Design the new Open Finance business unit 
• Launch of the fist Hackaton for open finance 

leveraging IFC Sandbox
Phase II (In Progress): 
• Positioning as a BaaS leader in Colombia
• Development of the technical standard based 

on international practices. 
• Consolidation of the monetization model to 

scale to the mass market.
 

Institutions that have accelerated their open 
APIs’ vision

BHD: Second largest private bank in the country 
that aims to become a relevant player in the 
Dominican ecosystem. 

IFC SUPPORT 
• Demystify open banking around the C-Level 

and create an open finance culture around 
partnerships. 

• Appoint the Transactional Corporate Banking 
area as the unit in charge of the Open API 
Strategy. 

• Design and prioritize an open APIs roadmap.
• Launch of the fist Hackaton for open finance 

leveraging IFC Sandbox with two use cases: 
wallet as a service and credit card as a 
service.  

Private sector

Colombia

BANCOLOMBIA: Largest Colombian bank with a 
regional presence. One of the largest and most 
innovative players in LAC. 

IFC SUPPORT
Strengthen their Banking as a Service initiative: 
a) Build roadmap beyond banking products 
b) Evolve and improve their Dev Portal
c) Identify gaps in their Operating Model 
d) Build  monetization capabilities and build 

the  business case around the BaaS program.

 

2021-2022 2022

Colombia

2022

Uruguay

EQUIFAX: One of the three largest consumer 
credit reporting agencies that has grown into 
a global data, analytics, and technology 
company eager to develop and implement a 
culture toward open APIs.

IFC SUPPORT
• Understand the API Economy, the 

regulatory perspective and its impact in 
Uruguay 

• Strategic thinking around the credit 
reporting business model. 

• Create a SWOT analysis to identify what 
steps need to be taken.

2022



Institutions that have accelerated their open 
APIs’ vision

FINANDINA: Leading bank in vehicle 
financing through credit and leasing.

IFC SUPPORT
• Align the C-Level around the concepts 

Open Finance to move towards 
implementation

• Identify potential revenue sources for 
different use cases

• Accelerate its positioning as a 
provider of embedded finance in 
Colombia. 

 

Project In Progress

Private sector

2021 

CBAR:  Central Bank of Azerbaijan is 
considering to implement a policy framework 
for open finance. 

IFC SUPPORT 
• Provide information on the concept of 

Open Banking, pros and cons, as well as 
business models. 

• Provide general information on Open 
Banking practices implemented in similar 
markets. 

• Provide information on the results of the 
evaluations and surveys carried out to 
determine the level of preparation of 
banks and FinTechs in the country for the 
implementation of Open Banking

• Develop preliminary open banking 
roadmap in Azerbaijan

Azerbaijan

Public sector

2021 

SFC: Financial sector supervisor and one of 
the most innovative regulators in the region 
interested in deepening its knowledge in APIs

IFC SUPPORT
• Help them to understand the 

implications of Open APIs for the private 
sector and estimate the needed effort for 
supervisees to report the information 
through APIs.

• Develop the first RegTech use case to 
receive information from financial sector 
supervisees.

• Prioritize the need of complementing the 
Regulatory Sandbox with a Technical 
Sandbox.

Colombia
CoopBank: It is one of the largest 
commercial banks in Kenya

IFC SUPPORT
• Help to identify quick wins regarding 

its current API offering through the 
developer portal

• Analyze current position in e-
commence and definition of the 
strategy to scale business through 
APIs

Project In Progress

Colombia Kenya



THANK YOU!
rnavasalazar@ifc.org

October 16th, 2024
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